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INTRODUCTION

Welcome from the Chair and General Manager

JOSHUA YELLIN Dr. VICTOR ANTON
Board Chair General Manager

Aotearoa New Zealand is home to myriad endemic bird, frog and
reptile species, many of which are considered taonga (treasures).
However, a high percentage of these are at risk or threatened, and
for many, their population numbers are decreasing. We're not
alone, and the risk of biodiversity loss in other places around the
world is equally worrying.

Back in 2019 we co-founded Wildlife.ai with a small group of
collaborators to accelerate wildlife conservation using artificial
intelligence. While we're seeing a real difference our efforts have
made so far, at a global scale, the biodiversity crisis hasn't
subsided.

The world is facing a biodiversity crisis, and we
need to deploy innovative solutions at scale
before it's too late.
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INTRODUCTION

In the past year, Wildlife.ai progressed four conservation projects
that bolster the toolkits of those on the frontlines of the biodiversity
crisis.

This includes developing the tech for our most ambitious undertaking
yet, Wildlife Watcher, a smart camera system for monitoring native
and pest species alike while addressing some of the issues we see
with conventional camera trapping systems. We've also continued to
deploy Spyfish Aotearoa for underwater monitoring and develop Wild
About Al, our education offering, to inspire year 7-10 students to
apply Al to support marine biodiversity.

o Species: Wéta
o Size: Adult

We're really proud of what the Wildlife.ai team has achieved in the
past year, and have no plans to slow down in the years to come.

While emerging technologies can offer a boost for wildlife
conservation, the Ilong-term success of these solutions s
fundamentally dependent on the engagement and support of the
community. We extend a huge thank you to all our staff, volunteers,
partners and funders — without you, these projects would not be
possible.

Looking forward, we are developing our income streams, reducing
dependency on sponsorships, grants and donations, and helping our
organisational sustainability in the long term.

If you're interested in joining us to support thriving
biodiversity for future generations, please get in touch!
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ABOUT US

Why We Exist

Our purpose is to accelerate
wildlife conservation

through the use of artificial
intelligence.

With a small core team and a network of dedicated volunteers, we
develop Al solutions for monitoring wildlife using open-source
technologies.

Our work aims to halt and reverse biodiversity loss in Aotearoa New
Zealand and beyond by helping conservationists, communities, iwi
and government organisations to streamline their monitoring efforts.

We also help foster the next generation of tech-savvy wildlife
protectors through our engaging, fun and hands-on educational
programmes.
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ABOUT US

Our Focus Areas

Our focus areas — Conservation, Education and Community — anchor
our decisions about our long-term strategy — find out more about our
progress towards current strategic goals in our Statement of Service
Performance (Page 15).

Conservation — Developing and applying
on-the-ground Al solutions.

Education — Inspiring the next generation
to use Al for the environment.

Community — Fostering a thriving
community to accelerate our efforts.

Foundation — Strong operational systems
for a sustainable organisation in the long-term.

How We're Funded

Our work to support thriving biodiversity is made possible through
the support of volunteers, partner organisations, sponsors and
philanthropic donors.

We also provide expert services on a contract basis, and are working
to develop income-generating products to support our long-term
sustainability.

ANNUAL REPORT PAGE 06 @



HIGHLIGHTS FROM THE YEAR

Powering up conservation monitoring with Wildlife
Watcher

Wildlife Watcher is an ambitious
project to develop a smart camera
that uses Al to identify animals in
real time, from New Zealand’'s native
weéta to invasive predators.

Unlike traditional camera traps, which
require significant manual effort to
identify individual species, Wildlife
Watcher's in-camera Al will identify
all moving species, including cold- Wildlife Watcher camera - disassembled
blooded animals and invertebrates. (on the left) and assembled (on the right)
We plan to make the finished product commercially available to
support biodiversity efforts globally.

The Wildlife Watcher team has recently reached the milestone of its
first Minimum Viable Product — a working camera device that can
capture cold-blooded species like geckos and a mobile application
for easy field setup.
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HIGHLIGHTS FROM THE YEAR

The team has been collaborating with conservation practitioners and
members of Te Atiawa and Ngati Ruanui iwi to build strong local
ownership and ensure the solution meets user needs.

There have been some exciting challenges to address along the way,
including ensuring the device is low-powered so it can stay in the
field for longer and how to keep it running in harsh environments.

T A S 5/
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In the 2024/25 year the Wildlife Watcher has been funded by grant
support from: T

“ Department of
{IH \ HIH S a
< 'v ‘ ‘ M N |l I‘ Conservation
FOUNDATION '/ Te Papa Atawhai
This funding has allowed us to hire a team of technical and product
management experts to develop the technology solution and work

alongside our volunteer Data Rangers. The project is on track to have
a commercially available product in 2026.

Wlldllfe Watcher camera setup ln the fleld
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HIGHLIGHTS FROM THE YEAR

Educating the next generation with Wild About Al

Our education programme lead, Tash Coulson,
has been full steam ahead on developing the
Wild About Al education suite Future Minds:
Connecting Al and Te Taiao o Moana designed
for teachers to deliver to year 7-10 students.

The programme builds students' understanding
of artificial intelligence and how it can be used
to protect Aotearoa’s marine biodiversity.
Students also get to apply their new knowledge
in practical ways throughout the lessons,
including by using Al to identify fish species
through Wildlife.ai's Spyfish Aotearoa project

on the Zooniverse.

Future Minds is funded by the Toi Foundation
and supported by LearnerMe, which hosts the
lessons on its innovative online education
platform.
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HIGHLIGHTS FROM THE YEAR

Wild About Al is specifically tailored to students in Aotearoa and
every lesson is accompanied by comprehensive plans which outline
the learning intention, success criteria and links to the New Zealand
Curriculum.

We reached a big milestone in March 2025, when Tash tested the
programme with 20 year 7 and 8 students at Stratford Primary
School, with participants providing very enthusiastic feedback.

We will be delivering the programme in four more schools during
term two, and the feedback from students and teachers will help us
refine the lessons.

We are working on building relationships with schools who may
want to purchase the programme for roll-out, and welcome anyone
who is interested in learning more to get in touch.

WILD ABOUT AI

Future Minds: Connecting Al
‘and Te Taiao o Moana

e Ly
ARTIFICIAL INTELLIGENCE
Lesson One az;ie:znoa's % & CONSERVATION
Introduction to Al BIODIVERSITY

By the end of this lesson, you
will understand
Aotearoa, te Taiao 0 moana -
Now Zoaland's marine diversity,
how to protect it and why.

WILD ABOUT Al

Tapuae Marine rgserve
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: and Al -

Fish identification )
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Machine Learning |
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Wild About Al lesson slides
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HIGHLIGHTS FROM THE YEAR

Citizen scientists and Al tools helping to monitor
marine reserves

Spyfish Aotearoa uses machine learning and the power of citizen
science to help rangers at the Department of Conservation to monitor
the types and numbers of fish in marine reserves more effectively. By
training and deploying Al tools to identify fish in baited underwater
videos, Spyfish Aotearoa is streamlining what was previously a slow,
manual process of classifying video footage.

In the past year we have cleaned up a significant volume of historical
data and put in place the core architecture to collect, label and report
data from video footage of bait stations in a standardised format.
This includes developing processes for storing data in the cloud,
three easy-to-use apps to collect data, like the time and location that
footage was captured, and a data visualisation dashboard to report
the information.

Through Spyfish Aotearoa, citizen scientists have now classified over
80,000 10-second video clips in Zooniverse, which is helping us to
train the machine learning tools to recognise fish.
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An underwater lmage labelled by the citizen scientists (black rectangles) B3
¥ and our fish identification model ( whlte rectangles) 1<5 e
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HIGHLIGHTS FROM THE YEAR

Building connections across Wildlife.ai

Like any growing organisation, at Wildlife.ai, we've had to evolve our
business processes and practices as we scale.

One area of focus in 2024/25 was forging connections between our
staff members, the Board, volunteers and wider community to boost
staff and volunteer productivity, skills and a sense of belonging.

This year, we started a monthly team showcase, led by our wonderful
Product Manager, Karolina Kisiel. Each project team gets the chance
to share their progress over the last month and answer questions.

This initiative has fostered internal connections, boost visibility of
what's happening, and break down silos. This is especially important
as much of our team is remote.

We look forward to building an even larger and stronger community in
the years to come.
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$Ashley Fernandez
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" Screenshots from Wild Bunch online social event and monthly product showcases
SPYFISH AOTEAROA PROGRESS
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